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SZmioConsult” est un cabinet de conseil spZcialisZ en stratZgie dOentreprise et e
de marque. FondZ par AnRlere MAMAN LARRAUFIE (Ph.D.), le cabinet dispose d(
expertise reconnudQinternational et dOune connaissance fine de la stratZgie de ge
marques, en particulier au sein du monde du luxe. LOentreprise est basZe ~ Pa
Singapour et Venise.

SpZcialisZ en gestion dOimage de marque et en sociologie de la donsc
SZmioConsult propose un accompagnement complet des marques de la dZfinitiol
identitZ ~ IQoptimisation de I0expZridiese et au dZploiement opZrationnel des strat:
dZfinies. SZmioConsult est aussi expert en gestion de IOidentitZ ude facarg la
contrefaeon et en valorisation du Made In France & Made in Italy.

Il compte dans son portefeuille clients de nombreux institutionnels et prestigieuses 1
franeaises et italiennes, ainsi que des PME et des entrepreneursigs.start
SZmi&onsult mene Zgalement une activitZ de recherche et de publication dOartic
des journaux spZcialisZs dont certains sont disponibles librement.

www.semioconsult.com
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OLFKHO +HUEHOL GX QRXYHDYXH@EBREY OD FROOHFWLRQ
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/- $WHOLHU G-+RUORJHULH )UDQODLVH OLFKHO +HUEXHD XQ QR
PRGqOH $IAFKDQW XQ FODVVLFLVPH LQWHPSRUHO UHYLVLW
GLpUHQWY FHWWH PRQWUH VLIQH XQH QRXYHOOH RGH j OD

3DUp G-XQ FDUUp LQVpUp VXEWLOHPHQW GDQV XQ UHFWDQJ!
O-DWRXW FKDUPH GH FHWWH PRQWUHA®LWUVINQSW R Y/ JHYLSYDR
YDULDEOH LO GpYRLOH XQ SUpPFLHX[ FDGUDQ BUR-QWD QIBNESHAD'
WRXW HQ URQGHXU VHQVXHOOH &KLF VXU XQ EUDFHOHW JR
PDLOOH PLODQDLVH FHVWXH @RXYIHODH) IXPHSHU O -pOpIDQFI

/LH DXOMMWKHO +HUEHOLQ YLYH OD )UDQFH

‘'LVFUgWH SDU VD WDLOOH PDLVY RPQLSUpVHQWH DX SRLJQHYV
PRXYHPHQW GH IDFWXUH VXLVVH JDJH GH ADELDLWp KIRWWGR
OLFKHO +HUEHOLQ ODGH LQ )UDQFH HOOH SHUSpWXH OHV F
&RPWp GHSXLV XQ GHVLIJQ FRQWHPSRUDLQ GHV PDWLQq

KWWSV SDUEZVPDWKKIFRPRQWUHY OLFKHO +HUEHOLQ GBRHYRXQYHD X GDQV OD FROOHFWLRQ 9
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GHRQQDF D GpYHORSSp GDQV VRQ DWHOLHU
ODQGDIRSVYDDRHRPH GHHYPRQWU
UpDOLVpHYVY | SDUWLU GH PpFDQLVPHYV
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' LSOP p G/ P pHY G DWVDX OFpH ( GIDU) DAHGHO RIMX @QV®!' REV \KUGBV
WA GH @ JUDQEH KRBRIHIH [WDQOMH — OKRIRIHJ D SUV \MV MVOKDENGH GH
UPXSpUHU LFL HMD G DCRHYY P prDQMWP HY GH P RQUY SRXUVH @YUHJj  \VHY SURSBY
WDYD{ SUDATXH/

$SUV SOV G DQHY SDAPHY ARPPH \WKQAHD FKH  3DAN 3KIAOSSH
GHOGUH P DX CAMUH KRURIGUH | TP LADBI GH* HYH LOVHINDAD HD |
QFHI\D SRSHPDIXH 6HPSHU  $GOF X MM ©-GH \RXMM SV HA
OMVIXIA2  TXLVHYHWS] BIAH KXPDIGH | QoSERHP HWRBQELU-P HA
UAUHQNANEHI DEUFDINRQI UDQDVHA

( QVFBWWP EUH GHQHJ CDMIHJER GHILY GH@DP DINXHD p\Y GoP pQlp AV GV
/ DAV | / DFRKH H R OKRERIHUD JDIQ GH @ SOFH HAGK FRQRWSRXU
WDYDXABU , OD pJ DBP HIABX UHRUAMUXQ DESUHQI SRXUGLFFRP SDIGHUAEY/ O
QYHBSSHP HQAGH \D P OUXH TXL P LCH GH UHQ FRPPHJAH| SDV P OOI WA
SDUBUG HIbH

IX[H PDGH LQ JUDQFH HW UpFXSpUDWLRQ«
&DUGLGIH GHOKRMRIHJ TXL URKEXUH VR GHXOHP HOAGHY P RXYHP HQVSIRGUWGH/DQoHY D] DQQpHY - HELH GDQV G0IUGK
WP SV | OKHXUH GH @ WRXSpUDARQ HAGH GLOMU WAIRMOQAGH FRQRP P DAKLY SRXUGH P DEH Q) UDGFH / HGAW P RXYHP HON
P RXYHP HQAMAGHHP E®1 GV SlgAHY | IVOQAP pRDQTXHP HOVRGANRQGHUM P ROWH \RQAHQUX\M KTELAPV GHQRXYHDY  ERMLY HA
BUIFHBV

KWWSV SUHVVHOLE F PG RDERRIQNUHW B PR RIBWH V
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©BRXYHIVIMKY GH IRQM A/ PRAYHPHIV IXUHQIV Q@Y BIXH BV
SUIRSUPBLLIY \RXKDMBLHQMpRXSpUHU BV PDAUDY SR GX ERAHU SRXU
FLPHUXQGRXYHDX ELVRX RX HQWHJD YDBKUSpAXQOILHE  H SITXHOKRURIHU

3RAUGKHH 6HPSH)  $GOF FRPPHADDH P RJGV GH P ROV \RXV
pTXSPVGK FOIEH] WP RQIDH P DQHOWMHS 6 HAGH Y QFICDNROA
GLP P pADAM OLGRIQOH HADLOXBQEH TXLVH GFQCHNHIDY P r P WAV G/
YHMRQ/CFDMTXH? FABRUWILCDBIR

"H FHW pQIDOM ©- LOMREPH-2 DX ERM IRG @ MXQH POIXH
FRPPHADDHD | SIWJGHAHPD@A. POL| K OKHKMHGH3DMA XH
pAWRQAP \pH]  H HP ST IR SRIDNAHM IRV BIP RYHP HB  CH
OP OXHEMQMH/ IS IR GH

,\WKH G XQ DMIHUG KRRIHIH Fypp HD QXGHHD DSV DYRUHP S&R p
VX SHYRQGHY @/ GV DQQHY \DXYpH SOMEXY | RY HAG\RUIP OV HD
®P DQGHD®BRAPW G/ P RQWEMRQMH/ @ P OIXH/ LS | SO CGH @ JUDQEH
KIRLLH GHOKRURIHIHI DM

/ D\PUH@P MHCHBHP SHU  $ GOF HR UHBUHIG DX SDADIH COGAHD BIR- GHTYXRL
UDAU GV [P DMWY TXL GYURQNTXDQG PrP H GERUVHU HXURV SRXU VVHD
SRRXUHUXQH« - HARHIBIQHP HAVH P DQU AR GV ORXYHMUH GV SUYHOMY & HIW
FROER DNRQ B VXA XCHDQQHG prKDQ) HVHOMHOKR RIHILLREQHA |S

6 RAMH SDUGI& RQHOBILIRDO @ SHIMP DMRQBHP SHU $ GO | WP DQMIDQAGDDAIMD TXDUL \RBDYY G- SlgFHY QoFHWOLUAY
i \D SIRGANRY HD ) WDFH | FRP P HOAHU SDU FRXURQGHY HAERMLY  TXL \RQAICEUT XV SV GH %HIHIF SDU9 &1, QOAMMHY
HQUHBUMH\SpRDDVOH AV @ P prRQTXHGHKDAMSWYAMRQ 0 1P HFKRVHSRXUGY FDBIQY CLIXABY BIFHBV JOFH/HAFUQY 2 Q
DpJ DBP HONRY TXHD MKGHP DITXHSURP FIVGRXUFHKMDOH ~— BIOQAHP HOAG XQHP RQMHSRXURHV AP HY ( WRQVHGRXM
AHOTXH) GIAXVQRQSOV HIIGHVHIDSDVHYUARLG-

KWWSV SUHVVHOLE F PR RODERRIQMWUHW B P IBH V
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KWWSV SUHVVHOLE F PR RODERRIQMWUHW B P IBH V
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/D PDUTXH GH PRQWUHYV $SRVH YHXW VXUIHU VXU XQH IDEULFD

/ID PDUTXH GH PRQWUHY $SRVH YHXW VXUIHU

- K OH MXLQ

3D0DsO -RXDQ

/D QRXYHOOH PDUTXH GH PRQWUHYV KDXW GH JDPPH $SRVH YDQWH VRQ ODGH LQ

$SRVH PRGQqOH 1f 1RUURXWHDUQW

1B3BHFST \&

) )

eSXUp VREUH HW pOpJDQW $SRVH XQH QRXYHOOH PDUTXH GH PRQWUHV GH OX
O KHXUH /H SDUWL SULV HVW DVVXPp SDU VHV FRIRQGDWHXUM pUHQHLHYJLQHNOB
VRSKLVWLFDWLRQ HW DX[ JDGJHWYV j ODTXHOOH VH OLYUHQW OHV JUDQGV JURX
PRGgOH LQWHPSRUHO TX LO GHYLHQQH LFRQLTXH V HQWKRXVLDVPH 'LGLHU )L
Qf VHUD WRXMRXUV GpVLUpH

(OOH VXFFqGH j OD FROOHFWLRQ LQDXJXUDOH GH SLQFHV pSXLVpH HQ TXHOT
HQ KXLW PRGqOHV 6HXOHV OHV AQLWLRQV FKDQJHQW HQWUH XQ RU URVH FUL®
FROOHFWLRQV Qf HW Qf GpMj HQ FURTXLYV

'HX[ DQFLHQV GH 6ZDWFK TXL RQW FUpp OHXU PDUTX|

Z/IHXU FKRL[ 2 XQH GLVWULEXWLRQ HQ H FRPPHUFH 2 SHXW SDUDVWUH pWUDC
O KRUORJHULH OD PDUTXH QH FRQQDvVW MDPDLV OH FOLHQW AQDO DUJXPHQWF
G pFKDQJHU HW GH UpSRQGUH DX[ TXHVWLRQV GH OD FOLHQWQgOH 1RXV DYRQV

6XUWRXW OH SUL[ GH YHQWH HVW FRQWHQX HW V pWDEOLW DX[ DOHQWRXUV Gt
YHQGLRQV HQ ERXWLTXH $SRWHVPILYH BMVVIQHW XQH IDEULFDWLRQ IUDQoDLV}

J)DEULTXpHV GDQV OH -XUD HW OH 'RXEV PDLV DYHF

$ORUV TXH FHUWDLQHY PDUTXHV KRUORJqQUHY DGHSWHYV GX IDEULTXp HQ 6XLV\
DX VDYRLU IDLUH IUDQoDLY $SRVH OH UHYHQGLTXH (OOH V DSSXLH VXU XQH G
-XUD HW GDQV oxHwRrMkEW MOH EUDFHOHW HVW IDEULTXp HQ ,WDOLH 30XV HQFRU
PRXYHPHQW HVW IDEULTXp j VHXOHPHQW TXHOTXHV NLORPqQWUHV« HQ 6XLVVH

$PELWLHX[ VXU OH GHVLJQ OH WDQGHP UHVWH SUXGHQW VXU OH YROXPH GH Yl
FLUFXODWLRQ OD SUHPLqUH DQQpH 6LE\OOLQ 'LGLHU )LQFN HQYLVDJH GpMj G
PLVHQW QRWDPPHQW VXU GHV GpPRQVWUDWLRQV GDQV GHV OLHX[ SUHVWLJLHX
FRPPHUFLDOLVpHY O DQ SURFKDLQ /H FRPSWH j UHERXUV HVW ODQFp

KWWSV OEMBG IU (FRQRPLH OD PDUTXH GH PRQWUHY DSRVH LPSRVH VRQ PDGH LQ IUDQFH



ODUFK /$ % [ /H /RXYUH XQH FROODE KRUORJgUH WUQqV IUHQF

3DIb
OH MXLQ

/ DP DARQKRURIGUHP DGHLQ) WDQAHO DK/ $ % HABIP X\PH®ISOV YIMW GX P RQGH
SUPMVHRMINKCHP ROAH [ UXIMGHBKUFRTMER DARQ Gyl XQ FIWITXH

/H /IRXYUH D GpFLGp GHSXLV TXHOTXHV DQQpHV GH )\
PSKpPqQUHV DILQXGHSBXNRIOWWUGH VRQ LPDJH HW SDU|
DVVLVWp DYDQW ODWWLWVRIVID GLHWPRO 8 D PXQERXURQHN
GX PXVpH HW j CRARQXFYHHSMW X WHR TR SRUBVALGLW | OpKR QG
9HUWLFD®DeWDIQE YUD QFEULFDWLRQ KH[DJRQDOH HVW
SDUWHQDULDW GX OXVpH GX /RXYUH DYHF ODUFK /$ ©
IDYRULMKHHV*BRG /LIH

ODEK /$ % [ /IHH/IRXYU

'5

KWWSV WKHJRRGOLIH WKHJRRGKXE FRP PDUFK OD E[ OH ORXYUH XQH FROODE Kt



ODUFK /$ % [ /H /RXYUH XQH FROODE KRUORJgUH WUQqV IUHQF

/D FROODERUDWLRQ HQWUH OD PDUTXH IUDQODLVH °
OH SOXV YLVLWpP GX PRQGH WLHQW HOH®RIQH mPRQINYUHF
HQ FXLU RX WLVVX WUDQVIRUPp SRXU OpRFFDVLRQ

$LQVL VXU OH FDGUD® Q ROHDOH THR XQMRHEXBWRARGKHY \(ED
,GHP VXU OH IRQRGHE X HER ISWIXWU XQH JUDYXUH TXL
JUDUFKLWHFWXUH GHUYDKR@HE GRIQOMD MK VRIUM G&® 3D OD

ODEK /$ % [ /HH/RXYWU

'5

/ID PRQWUH ODUFK /$ % [ /H /RXONH N IHVM GH. \OSIRHBAUEOGRH)

OBPRXWLTXH QD RWRFPHH RIHYRKM UBWDp QDRAWIBOB®H FROO
/1$ YGHV GpFOLQDLYRQRAKURFHNURX ELFRORUHV GH V
$0 $IHQGD HW %RQ]JHU WRXMRXUV WUQqV LQVSLUpYV

KWWSV WKHJRRGOLIH WKHJRRGKXE FRP PDUFK OD E[ OH ORXYUH XQH FROODE Kt



BHTXLIQHW $WWLWXGH O KRUORJHULH IUDQoDLVH j O KRQ
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SBHTXLIJQHW $WWLWXGH OD QRXYHOOH UpYROXWLRQ IUDQo

SHTXLJOQHW $WWLWXGH OD QRXYH!

1289($87e 4XHOTXHV PRLV DSUQqV DYRLU DQQRQFp OD
PRXYHPHQW KRUORJHU PDGH LQ JUDQFH OD PDQXIDFV
LQFDUQDWLRQ

ACN-}» OC™I BB
a}e@ R R D , %
“ODE}NS™ R R D

+— EA6

©1RXV O-DYLRQV DQQRQFp PDLG@WH\QD QYW VYV INQHRHG W
QH IDXW SDV VRXV HVWLPHU O-LPSRUWDQFH TXL YLHQ

PRQWUH GRWpH G-XQ PRXYHPHQW KRUORJHU PDGH LQ
JUDQGH PDMRULWpP GHV PDUTXHV KRUORJQUHV IUDQoD
JpQpUDO DGRSWp GHV PRXYHPHQWY VXLVVHV RX MDSHF
WUDLWDQWY KRUORJHUV VH WURXYDQW GpVRUPDLV H
'DQV OD IRXOpH GH OD GpIlHUODQWH GX TXDUW] F-HV\V
DXUD pWp OLWWpPpUDOHPHQW WDLOOpH HQ SLgqFHV IDX
UpVLVWHU IDFH j O-HVVRU GX ODEHO 6ZLVV ODGH

[ KHMKUWU
1HZVOHWWHU

RXV OHV YHQGUHGLYV

I1RXYHDXWpV JDUGH WHPSV G-H[FHSWLRQ VpOHFWLRQ WH
PHLOOHXU GH O-DFWXDOLWp KRUORJqUH

$GUHVVH H PDLO

+HXUHXVHPHQW O-pWHUQLWpPp GXUH ORQJWHPSV $ORL
JREW SRXU OH PDGH LQ )UDQFH HW OD FRQVRPPDWLR(
SDV YX GHSXLVY ORQJWHPSYVY DXWDQW GH PDUTXHV KRLU
UHVVXVBEDWWYWWRUPLY FKH] SBHTXLIJQHW DXFXQ PRXYHP

KWWSV ORZZZDUR IU KRUORJHULH SHTXLJQHW DWWLWXGH OD QRXYHOOH UHYROXWLRQ IUD¢(



3HTXLJQHW $SWWLWXGH OD QRXYHOOH UpYROXWLRQ IUDQo
VXUYpFX (W OH FDOLEUH 5R\DO GH SHIIXHIREWLRQELVID!
DYHF OHV JpDQWY T6KHOORQYW (BRSURG RX OL\RWD SUR
KRUORJHUV SDU PLOOLRQV

+— EA6

6DQV DYRLU O-DPELWLRQ GpPHVXUpH GH FRQFXUUHQF
IUDQoDLVH DYDLW GpYRLOp HQ RFWREUH GHUQLHU OH
SOXV DERUGDEOH XQ FDOLEUH PpFDQLTXH DXWR®BWRX
QRXV F-HVW MXVWH XQSR@AMHW QLIDEIWH G FXQMW G Hp Bk
HQ WHUPHVY GH VWUDWpPJLH GH O-HQWUHSULVH PDLV I
KRUORJHU IUDQoDLV DXMRXUG-KXL &-HVW TXDQG PrPt
IUDQOoDGEWHEROLTXHPHQW FHWWH 3HTXLJQHW $WWLWX
PRQWUH IRUWH GH VRQ PRXYHPHQW LQpGLW F-HVW C
ORUWHDX GDQV XQH WRXWH QRXYHOOH GLUHFWLRQ 'I
JDPPH HVW SURSRVpH HQ pGLWLRQ OLPLWpH j SLqF
DYHF HQ VRQ VHLQ OHOPRXYVRRYWRPDWEUKH ,QLWLDO P
G-XQH UpVHUYH GH PDUFKH GH KHXUHV WDLOOpH SR
VD FRXURQQH XQH )OHXU GH O\V JUDYpH HQ UHOLHI 8
SURSRVp | HXURV TXL Q-DIAFKH TXH O-HVVHQ®ILRX
YRXOLRQV TXH OH FRGQ AW UIHIDIKRD DVVRFLp HW UH’
FRPPXQLFDWLRQ G& HODVPOQ BEHDX FDGUDQ K\SHUFODV
FUpHU XQH SLgqFH RDQWIHVSERWKDLQH HQ QRXV O
DYHF GDWH @

KWWSV ORZZZDUR IU KRUORJHULH SHTXLJQHW DWWLWXGH OD QRXYHOOH UHYROXWLRQ IUD¢(



6HPSHU $GKXF GHV PRQWUHV GH KDXWH TXDOLWp IUDQOoDLVHV IDE

6HPSHU $GKXF GHV PRQWUHV GH
I UDQoDLVHYV IDEULTXpHY GDQV OH’

&LUFX
‘X OXQG

X HQ *DVFRJQH
DX YHQGWHGL j K

JUDQFH %OHX *DVFRJQH

9HQGUHGL PDL j

6HPSHU $GKXF HVW XQH PDQXIDFWXUH KRUORJqUH GH KDX'
IDERXKH\UH 6RQ GLUHFWHXU HVW SDVVp SDU FH TXL VH IDL

/| XQ GHV PRGQgOHV 6HPEHRIS HYGC KXEK X F

BHPSHU $GARKK®RP QH YRXV GLW SHXW rWUH SDV JUDQG Fk
KRUORJQUH GH KDXW QLYHDX TXL V-HVW LQVWDOOpPH UpFHI
HQWUHQVDFT HW OLPL]DQ 6RQ GLUHFWHXU HVW SDVVp SD
&ROLQR®®DIF D OD WUHQWDLQH +RUORJHU GH IRUPDWLRQ
G-H[SPULHQFHV PDLV DXVVL GH EHOOHV UHVSRQVDELOLW¢
JUDQGHV PDUTXHV GH PRQWUHV VXLVVHV D HX OD YRORQ\
UHWRXUQHU GDQV VD UpJLRQ QDWDOH GH %RUGHDX]

& HVW O] TX-LO FUPHPEB PD S TXEEX LY SHXIUWBRIXKNQH pGXFDW|
SURFKH GH OD QDWXUH j VD AOOH LO V-HVW LQVWDOOp j /

KWWSV IUDAYFHEOHX IU HPLVVLRQV FLUFXLWYV BPBKXW G H\Q RBY WRHYHGH XBDRIWHH TVADRGSIHWH |L



6HPSHU $GKXF GHV PRQWUHV GH KDXWH TXDOLWp IUDQOoDLVHV IDE

&ROLQR®QDIF DX WUDYDLO-GBRYHWURQSBW KB LH U

8Q FRQFHSW YHUWXHX[ HW QRYDWHXU

/H FRQFHSW GH VHV PRQWUHYV HVW VLPSOH H\R CSLRX U WDXBW
FDOLEUHV PpFDQLTXHV GDWDQW JpQpUDOHPHQW GHV DQQjg
VWRFNV G-KRUORJHUV RX ODLVVpV SRXU FRPSWH DSUqQV IR
SRXU TXHOTXHV GHQLHUV &HV FDOLEUHV VRQW pYLGHPPH
SDU &ROLQ GDQV VHV FDUUXUHV GH IRUPH DX[ GHVLJQV VR
$ TXHOTXHV GpWDLOV SHRYH O H\SPROW QW LqUHPHQW PDG
YRORQWDp DIAFKpHR®P BRODLYHEHSRXU SUHXYH XQ UpFHQW S
PRQWUH HQ pGLWLRQ WUQV OLPLWpH

KWWSV IUDAYFHEOHX IU HPLVVLRQV FLUFXLWYV BPBKXW G H\Q RBY WRHYHGH XBDRIWHH TVADRGSIHWH |L



