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SZmioConsult” est un cabinet de conseil spZcialisZ en stratZgie dOentreprise et e
de marque. FondZ par AnRlere MAMAN LARRAUFIE (Ph.D.), le cabinet dispose d(
expertise reconnudQinternational et dOune connaissance fine de la stratZgie de ge
marques, en particulier au sein du monde du luxe. LOentreprise est basZe ~ Pa
Singapour et Venise.

SpZcialisZ en gestion dOimage de marque et en sociologie de la donsc
SZmioConsult propose un accompagnement complet des marques de la dZfinitiol
identitZ ~ IQoptimisation de I0expZridiese et au dZploiement opZrationnel des strat:
dZfinies. SZmioConsult est aussi expert en gestion de IOidentitZ ude facarg la
contrefaeon et en valorisation du Made In France & Made in Italy.

Il compte dans son portefeuille clients de nombreux institutionnels et prestigieuses 1
franeaises et italiennes, ainsi que des PME et des entrepreneursigs.start
SZmi&onsult mene Zgalement une activitZ de recherche et de publication dOartic
des journaux spZcialisZs dont certains sont disponibles librement.

www.semioconsult.com




0%$'( ,1)5%$1&( /D PDUTXH GLMRQQDLVH *XVWDYH &LH GpYRLOH VD QRX

0$' (,1)5%$1&( / DPDIXHAMQEDMH XWIYH & HQYRONDQRYHBIP RQNH- XV

(Q KRPPDJH HUQOHWBD PRQRRDWLTXH HW PRQR DLIXLOOH HVWHUWRIOIQHXIVHRBRHE |
XQ SDFNDJLQJ PDGH LQ )UDQFH 3UpFRPPDQGHV VXU .LFNVWDUWHU

*XVWDYH FLH GpYRLOH -XOHV VRQ QRXYHDX PF
$LIXLOOH =

/ID PRQWUH PRQR DLIJXLOOH pWRQQH DX SUHPLHU FRXS G-RHLO $ORUV TXH OD
O-pORJH GX WHPSV TXL SDVVH & HVW OD SKLORVRSKLH GH *XVWDYH FLH PDL
WRXWH SUHPLqgUH PRQWUH DXWRPDWLTXH GH OD PDUTXH

/ID PRQWUH -XOHV HVW DVVHPEOpH SUpSDUpH HW FRQWU{OpH HQ )UDQFH GH ¢
PDGH LQ )UDQFH

3RXU FHWWH QRXYHOOH FROOHFWLRQ *XVWDYH HW FLH RQW IDLW OH FKRLHG
SUp FRPPDQGHYVY VHURQW SURSRVpHV j SDUWLU GH % GgqV OH RFWREUH j |

/HV SUHPLqUHV OLYUDLVRIGFWKHUR @W QMY HODXO®H\G FHIPEUH
ZZZIXVWDYH HW FLH U

/$ &2//(&7,21 -8/(6 81( 02175(2BH7,48( 9(& 81 &$'581 +

/D PHU HVW OH YDVWH UpVHUYRLWQGEN ICDIGWORL OO @EHXMILWR XXOGINVIPHUV *X
pPFULYDLQ SRXU VD QRXYHOOH FROOHFWLRQ DX QRP pSRQ\PH GH -XOHV

&HWWH PRQWUH GRW p HI GHXXQ@HOPVQHQWKIH LVOPNVGIK QH RAWUHYV FRQYHQDQW WRXW
DAFLRQDGRV G KRUORJHULH /H FDGUDQ HVW GLVSRQLEOH HQHWRIRGAVDRKR QRUU V!
SURIRQGHXUV HW OH FDGUDQ EODQF WHOOH O pFXPH TXL KDELOOH OHV YDJXH

&KDTXH PRQWUH HVW DFFRPSDJQpH GHX[ EUDFHOHWY IDEULTXpV j OD PDLQ j %
HVW HQ FDRXWFKRXF LGpDIR®SBXOHOHM-RRGBWOBWBQTPHUSURSRVH DX FKRL[ XC
FRQIHFWLRQQpH j SDUWLU GH&HODFWDLHKXE HWHF\FBIDGHGIH O PGIRH VRQW GLVSRQL

*XVWDYH FLH VLIQH XQH PRQWUH j OD IRLY FODVVLTXH HW FRQWHPSRUDLQH

ORQWUH -XOHV

$XWRPDWLTXH K

ORQR DLJXLOOH

/IXQHWWH LQWHUQH IRQFWLRQ GRXEOH IXVHDX KRUDLUH
eWDQFKH PqgWUHV

KWWSV LQ@ZIRA GLMRQ FRP QHZV YLH ORFDOH YLH ORFDOH PDGH LQ IUDQFH OD PDUTXH GLWV
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ORXYHPHQW 5XVVH
JRQFWLRQ ERXVVROH DYHF OH VROHLO

$VVHPEOpPH HQ JUDQFH j %HVDQORQ

%UDFHOHW ODGH LQ JUDQFH

9HUUH VDSKLU ERPEp

%UDFHOHW LQWHUFKDQJHDEOH

JRXUQLH DYHF XQ GHX[LqPH EUDFHOHW VLOLFRQH pWDQFKH

BUL[ SXEOLF HXURV
BUL[ .LFNVWDUWHU - 6XSHU HDUO\ ELUG HXURV- (DUO\ ELUG HXURV
3DUWLFLSDQWYV .LFENVWDUWHU HXURV

- SRISRV GH *XVWDYH FLH
*XVWDYH FLH HVW XQH ODLVRQ KRUORJqUH IUDQoDLVH IRQGpH HQ LP[RWMRR
%DUEBBVUVLRQQpPYV GH GHVLJQ LOV PDWpPULDOLVHQW OHXU SKLORVRSKLH QH S
DLIJXLOOH

/HV PRQWUHV VRQW DRYGIH BEOPBYKHD&RRXMp SUQqV GH %HVDQORQ (OOHV VRQW |
IDLUH GH *XVWDYH FLH

KWWSV LQ@ZIRA GLMRQ FRP QHZV YLH ORFDOH YLH ORFDOH PDGH LQ IUDQFH OD PDUTXH GLWV



OLFKHO +HUEHOLQ GHV PRQWUHYV G-H[FHSWLRQ © ODGH LQ )UDC

%UDQGYRLFH
OLFKHO +HUEHOLQ GHVY PRQWUHYV GYHI[F

%J D@YRLFH~ rmen

' HSXLV VD FU P IRQ HQ OW PDW N KRUQRUVGH ODPDUXH 0 LFKHO + HU EOQ
FRQORLYHQWGHV P RQW N GH KD XM TXD QE.SRXUKRP P HHWGD P H/ DO D ¥ R) KRU QJIRU HYLHQW
GH SU ¥ H®U GHX[ QRXYHO & BAQHV TXL LOFD U QW R) KpU WD H KLV RUTXH D ¥ O TRXMGH
OJQHV U ¥ R R HOWFRQWP SRU DQHV ,QWIU YHZ D ¥F 0 + HU EOQ O FXGHV TXD WHD V \FBV

GH O D FipRg

&P PHOWSJ ¥V VMU H YRXV O YiBLW G4 O QW ISUY HO LFKHO +UHEOQ "

0 L FHK® H EHIOQH WQ HV R L p WRURIq Hl 1LDQ olDV HQpGS H QUBAH WP LIOB! ' H SIX\Q RHF P R
QRV VRPHVLFSDDMWGEQ VAL MUV VLIBGVGEH @ ILRQ MUV XKV VH & KUNXH ARQ W8 XV
SPFLVHOW

1 RAHJIUDQ GS gD L FHK®H EHIODIRQ G CH QMSLWHIQ ' p VUR DL \Q RVV R P H TXDWH] ®W\A
GHOH QMSLWY/ ERQ W GHV HYH.WWL\DO DML HXH EHIO WRLP r PH-EL Q WXHGH K DXWH \DV VAR p V
&p G F*RP H]0 RQMHIOWH @RIL Q7TKH L@V (Q VW  ~S HVUR Q HADYDL® Q IX V H LG Q RH
H QMWSLWEL @HF R F IRYGH W RQ W \BHKDXWM TXDD W

1 RVF IOH @SM YK QUWIWRXYH @ RGLIp B QWF R LR \F I JQ RUH M QHBKVRIIL F VELAD VAHV XIQ RH
V HWQMWH VB X IL GH \& F H Q Q@ RMDYRQ \p DB FH Q&Y HIRS S QL FS RIEQ W V BX DHGL \UMEW R
HQUWQ FHEDQ \BIP RQ G ' DQ \(KH DJRQ HO L FHK® H EHIOM VIWQ $ PV H @Y\ BVGH S R Q/W
GHYH QHwW

KWWSV IRUEHV IU EUDQGYRLFH PLFKHO KHUEHOLQ GHV PRQWUHYV GH[FHSWLRQ PDGH LQ IU
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OLFKHO +HUEHOLQ GHV PRQWUHYV G-H[FHSWLRQ © ODGH LQ )UDC

4 XHO OHVRVOWH B U MU Y IWXHY GV PRW N OFKHO +UWHEOQ "

' H SIX{) RHF PO RL ODS 4\GH B0 VQ RHH QM/SLW/FHR) olREH W RQ W \© 6 DEHL Q LDQ FHBYH F
®1V RF IGPS SBM XQ HIXDR MRS DB 1 RVP RQ WM \Q W/ R \8 V'S BGXLMW @ F v Q P L \S DIGH V
P Dv WM WRURIH VH B HWI & KOTXHS BGXL W olRAQV R GRXWS DN F&XH U

& KOTXH P RQ W H VRVR) 0B GDQ VQ RH V XEL RGH GH VQ JGDQ MBI KH BQ WX B NRXU GH \F RBI R\R V
H FEQ PDA KH W@ WXH1 (: 3257 RX$17$5E6-H FXV LHPH QQYG pBK[ IHFP HV

1 RAHH B FJV BF KL VHHWDQ V PVEHS gqHH QLVIGH SIXV'  Q RV'S HAUH WXNRXUBIKXLGHS BS R HjU
Q RHF IOH @BEH WV RQ W \BIKQ HXDD MRS WHDBIVEQ WX Q LHYR GX GH VQTXHGHO®W FEL BL W

0 RQWM 0 L FKK®H EHIOQ

3 RXU FROWQXHU| FRQFHYRLU GHV P RQW NV QIXOdU N SRXUKRP P HHW HP P H O @QRYD RQ
RFFXSH XQH SO DHFP SRU VKW ® Y RW HD WMV TXRWGLHQQH ™

/. Q QIR RH VIAGH IH W M PH FH QWS RIEQ MELARQSH QGHH IS BGHQ RHQ Q H (: 3257 LD
D -BQVQ RVXWID LRBIGLRYDH KQYHWHP L QPO DD FHy P qWAV ' p VIR DL \WQ RVF R F RYV
FHMF RB AR SDONWBPFLHU/ DHRXQYHUHV B K W QOUDE® p D FH) P q WA VSX ILGH V

DQ Q p KO\RVDYRQ WRXNRXW/H Y HMYRERQ WGP p DEH M TXDD MWEHQ RS BGXLW

KWWSV IRUEHYV IU EUDQGYRLFH PLFKHO KHUEHOLQ GHV PRQWUHYVY GH[FHSWLRQ PDGH LQ IU
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OLFKHO +HUEHOLQ GHV PRQWUHYV G-H[FHSWLRQ © ODGH LQ )UDC

0 RQ MO L FHK®H EHIOQ

+RUP VO OXD Q.GHV P D WU N SU R LgU M HWO QQRYD 1RQ TXH YRXV\ D SRUM TXT M \iH
TXL YRXV BU P RVGH YRXV P DUXHU B O DRQFXU UGFH "

(QTXHDXH VP RV ~ H VQUDQ olDH WH FERRIL IV X V VNEL H QY. & FP H QB0 DGHL Q WDQ F K& HTXL
FR 4 Hj QRHP DUXHXQF ICF S H VXHXQ LXHAEQ DV SKHKRURIq UL G I R D

1RXV S R Vip DB AH Q & DS SBV KXP DL Q BX F °XU GH Q RH VB L H/ H VHEN R VTXH Q RV
H QMM/Q@\DYH FQ R F RDERDM XV P DL \DXV VQ R F IOH QRARXLD L V BAR M V V HIGEIV/ D TXDD W
H VDK/F °XUGHQ RS P R FXB R VDXV VAL H ®RUBIS BGXL TKHS RUBIV KUF H

9 RXV YHQH G DL \VGH O DRBU GHX[ QRXYHO @ A RQW N TXLV \P EROWLIQWO HJ IORXYHD XGH
YRW HP D UXH 3RXYH YRXV BXV H) GUHD X "

' H SIXV®! WDF WGH (H QMSLW H Q Q RV DYL R VI YRBQ WWGH F PH GH Q RYH® \F RBI L\R V
P RGH Q HWRX\WH QH \DRYW S OV HDYH B VP RGq B WKL \RW RH \BHCH QMVEL V H

3RXUGKH XH GIS DLV HEBIr WHp X/ V & H'Q RYH@ \P RQ W \RQ W V'SP E V B HWRY GH B XV BA H
QRPPHQBM® SHVVINLFR \G}H TXH F HV R V&H VS BGXLWTXL L Q BDH QX0 Ho DB HEDQ VO
WH Q&H RGH H EHIOQ

4 XHOO\HHD OWD @[ G1 RWW HPD UXH SRXU OHP R/ j FQWU ™

& HWML @1PQ Q p & RVV RW H QRG \Q RH DP EDV V@B XI$ XL DH QXF B GRXE®IF KP S LRGX P RQ @
YIHH@® HWNS SHXLS DN F L BH® F y@H F KU/ HeH YRLIOWIGH @ 7WDQ Wl [F KH \@ [EWH 1 RXV
V RP H ML H/UH Wiy VKH XH K GH OCF FRRS DQ H GDQ VF HAMVQ RYH® DYH QAU 1 RXV Q RV S P SIRQ V
p DB FH QjWF pp@H BV DQ \GHQ RHP DL RIPQ Q pSHBF KL Q3HQ DQYQ LHUDHTXLQ RV'S HALH WD
V D \D XIGRAWMGHQ RVS BV MAYH WUADYH Q4 U

KWWSV IRUEHYV IU EUDQGYRLFH PLFKHO KHUEHOLQ GHV PRQWUHYVY GH[FHSWLRQ PDGH LQ IU



CLWKLQJWDWFEKQ:OH VDQV IDXWH GH OD PRQWUH FRQQHFWpH PD

- LWKLQJVDSFRKQ: OH VDQV | DHX'
FRQQHFWpPH PDGH LQ J)UDQFH

SDYWDEULHO *RQRW

/H ITUDQOIDWKLQJV QRQ FRWDW@HQ W Q- MWWV H XUV 0% O
EULOOHU OD WHFK IUDQ oD LAXH) GIHQVHWHJI B R Q G M HA B RR(BIM K
6FD@WFK Q-HQ AQLW SPYHGERMXYGHAOH Y H U VH FFQR YR HOJON. \F

IDQFpH HQ®6FD QABFYXW DYDQW WRXW XQ REMHW pOpJDQW
WRXV OHV ORRNV FH TXL DYRXRQV OH HVW SOXW{W UD

S3RXU OHV PRUGXV GH VSRUW

ORQWUH LQGLVSHQVDEOH DX[ DPDWHXUV GH UXQQLQJ G
O-DSH®IOWK ODWH HW GpWHFWH DXWR P DWILFKX AR & 9 MH RV
VSRUWLIV \ FRPSULV GPpEXWDQWYVY ,0 HVW WUQV VLPSOH
SOXV GH VSRUWV /D PRQWUH LQGLTXHUD OD GXUpH GI
YRWUH IUpTXHQFH FDUGLDTXH HW YRV PRXYHPHQWYV *Uk
+HDOWK ODWH HQUHJLVWUH YRWUH LWLQPUDLUH OD GL\

&DSDEOH GH GpWHFWHU OD RREOLDSOMH. BQ |

KWWSV H@QWHUHSUHQGUH IU ZLWKLQJV VFDQZDWFK OD PRQWUH FRQQHFWHH PDGH LQ IUDQF
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CLWKLQJWDWFEKQ:OH VDQV IDXWH GH OD PRQWUH FRQQHFWpH PD

ODLV OHV SRLQWV DRUEWW BGW BHOWF DS SO LFDW LIRMKL RX D
WRXMRXUV HX XQH DSSpWHQFH SRXU OD VDQWp HW OHV
FRQQHFWp FRPPHUFLDOLVp SDDL® KQWWHISWVILRPqWQ H -$ X
GpWHFWHU OD AEULOODWLRQ DXULFXODLUH RX O-DSQpH
GH SHUVRQQHV HQ JUDQFH -

6FDOWFK DQDO\VH FKDFXQH GHVY SKDVHV GH QRWUH VRP
WHPSV SDVVp j V.-HQGRUPLU HW j VH UpYHLOOHU DLQVL T
O -DSSOLFDWLRQ +HDOWK ODWH DAQ TXH YRXV SXLVVLH]

8Q FRQFHQWUp GH WHFKQRORJLH

3HWLW ELMRX GH WBRMKRXRIORWLBL @\DL 6D G:UHPLqUH PRQW
HQ FRQWLQX YRV SDUDPqWUHV YLWDX[ (OOH SHXW GpW}t
FRQFUqQWHPHQW=- j DPpOLRUHU YRWUH VDQWp VXU OH OR
H[HPSOH

/ID PRQWUBWFRQ::XUYHLOOH SDU HI[HPSOH YRWUH IUpTXH!
HQYRLH XQH DOHUWH VL YRWUH IUpTXHQFH FDUGLDTXH

/ID PRQWUH HVW GRWpH G- XQ FDSWHXU GH 6S2 PpGLFDO
G-RQGH H[FOXVLYH DAQ TXH YRXV SXLVVLH] HQUHJLVWU
YRWUH SRLIQHW HQ VHXOHPHQW VHFRQGHYV

8QH DXWRQRPLH KRUV GX FRPPXQ

/D 6FIDIWFK SURSRVH QRWDPPHQW XQ pOHFWURFDUGLRJL
OD PHVXUH GH OD 6S2 WDX[ G-R[\JgQH GDQV OH VDQJ
GHV JDGJHWV- HOOHV RQW pWp GpYHORSSpHV HQ OLDL\
O-+{SLWDHV*BRRSLGRX RX OH &HQW U Hp PBIF&/LRFDILG XRJ G
FHUWLAp PpGLFDOHPHQW SRXU GpWHFWHU OHV VLJQHV
JUDYH VL HOOH Q-HVW SDV GLDJQRVWLTXpH j WHPSV /H
SDUWDJpV DYHF YRWUH PpGHFLQ

KWWSV H@QWHUHSUHQGUH IU ZLWKLQJV VFDQZDWFK OD PRQWUH FRQQHFWHH PDGH LQ IUDQF
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KWWSV PODVEXOLQ FRP PRQOWHIH JXVWDYH HW FLH MXOHYV
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